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The year 2021-22 was the most 
disrupted in the Museum’s 
long history. In total, 32 weeks 
were lost to lockdowns and 
restricted operating conditions.

With one year of COVID-19 behind us, 
we started the year with ambitious 
goals and were well on our way 
to achieving them. Sea Monsters: 
Predators of the Deep opened to 
the public on 7 July 2021, and nearly 
34,000 people visited in the July school 
holidays alone. Optimising the recently 
refurbished Museum spaces and 
amenities and buoyed by positive visitor 
feedback, we were cautiously optimistic 
about overcoming the challenges that 
the pandemic had presented during the 
previous year.

Then on 17 August, the nation went 
back into lockdown. Systems were 
powered down, a karakia was held 
to close the Museum’s doors, and 
our people returned to being a 
remote workforce once more. And 
remote we remained with the rest of 
Tāmaki Makaurau Auckland until mid-
November.

Within 24 hours, we moved swiftly to 
become an online museum. Auckland 
Museum at Home once again became 
our virtual front door, providing new 

content, stories, and resources to 
continue to share our collections with 
our virtual manuhiri. Our visitor hosts 
and volunteers turned their collective 
energy to enriching Online Cenotaph, 
contributing more than 11,000 new 
records. The Museum’s education 
programmes were taken online, and our 
educators taught thousands of students 
free of charge. Pacific Language Weeks 
engaged over 500,000 viewers as we 
worked with Rotuman, Samoan, Kiribati, 
Cook Islands, Tongan, Tuvaluan, Fijian, 
Niuean, and Tokelauan communities to 
bring together stories of language and 
culture, made available digitally. Our 
online reach and engagement grew 
both nationally and globally, and we are 
now recognised as the leading online 
museum in Australasia.

After 89 days in lockdown, the Museum 
reopened on 15 November, under Level 
3.2. Strict reductions in visitor numbers 
and social distancing limitations 
applied, requiring postponement or 
cancellation of planned school visits, 
public programmes and events. 
COVID-19 impacted international 
touring exhibitions across the globe, 
creating delays and logistical challenges 
to which we were not immune. Our 
scheduled touring exhibition Secrets of 
Stonehenge fell prey to global shipping 
delays and was unable to open as our 
summer blockbuster. 

OUR YEAR IN REVIEW
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The new COVID-19 Protection 
Framework came into force on 23 
January, and the Museum adapted its 
operations to the parameters of the 
Red setting. However, the arrival of the 
Omicron variant adversely impacted 
visitor behaviour, creating hesitancy to 
venture far from home.

It was not until April, in the last quarter 
of the year, when the move to the 
Orange setting brought back some 
sense of normality. We welcomed our 
public back with Peter, the first fossil 
T. rex shown in Aotearoa New Zealand. 
The highly anticipated exhibition 
Ancient Greeks: Athletes, Warriors 
and Heroes from the British Museum 
finally opened on 10 June after a 
two-year delay. With a full schedule 
of exhibitions in place, the Museum is 
now generating some of the highest 
visitation in our history. This trend is all 
the more notable given the slow return 
of international visitors to our shores. 

Tāmaki Paenga Hira could not operate 
without the support of a wide range 

of individuals, communities, and 
organisations whose generosity 
ensures that the Museum can meet the 
demands and expectations of visitors 
today and into the future. We are 
immensely grateful to the ratepayers 
of Auckland and Auckland Council for 
their ongoing support as the Museum’s 
primary public funder.

We would like to make special mention 
of the long standing service of Taumata-
ā-Iwi member Matua Danny Tumahai, 
who has been appointed as honorary 
kaumātua of Tāmaki Paenga Hira. 

Despite all the challenges this past 
year, there have been significant 
achievements. We particularly want 
to acknowledge and thank the people 
of Tāmaki Paenga Hira, our staff and 
volunteers for their continued resilience 
in the face of challenges outside our 
control. 

We share a snapshot of the 
achievements in our year in review. 

Ngā mihi nui

Dr David Gaimster 
Chief Executive, 

Tāmaki Paenga Hira 
Auckland War  

Memorial Museum 

Professor Richard Bedford 
CNZM, QSO, FRSNZ 

Chair, 
Auckland Museum  

Trust Board
HALACROCORAX PUNCTATUS, KAWAU TIKITIKI (SPOTTED SHAG). ŌTATA FIELD TRIP, 

DECEMBER 2021. © AUCKLAND WAR MEMORIAL MUSEUM TĀMAKI PAENGA HIRA

Precious Clark 
Chair,  

Taumata-ā-Iwi
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51.3 MILLION 
VIEWS
 OF THE MUSEUM’S COLLECTIONS 
ACROSS ALL PARTNERSHIPS AND 
PORTALS 

UP FROM 

50 MILLION VIEWS 
LAST YEAR

OVER 

11,500 

VISITORS ENGAGED WITH 
AUCKLAND’S COOK ISLANDS MAUKE 
COMMUNITY WITH THE OPENING OF 
TE MEKAMEKA O TOKU IPUKAREA: 
THE TREASURES OF MY HOMELAND

SHARING OUR HIGHLIGHTS

488,553 

VISITS TO THE MUSEUM, DESPITE 
LOCKDOWNS AND CHANGING ALERT 
LEVELS 

15,000
VISITORS TO SEA MONSTERS IN EACH 
WEEK OF THE JULY 2021 SCHOOL 
HOLIDAYS

99%
VISITOR SATISFACTION 

107,317
VISITS IN APRIL 2022 ALONE

55%
OF TOTAL VISITATION (266,996 
VISITS) FOR THE YEAR ACHIEVED IN 
Q4 UNDER THE ORANGE SETTING

35.5 MILLION
VIEWS
OF OUR COLLECTIONS VIA WIKIPEDIA

AN INCREASE OF

10 MILLION 
FROM THE PREVIOUS YEAR

6.6 MILLION 
PEOPLE VISITED OUR WEBSITE

66% 
OVER 66,000
VISITORS ENGAGED WITH THE 
MUSEUM’S ONLINE CONTENT 
CELEBRATING TE WIKI O TE REO MĀORI

OF THOSE FOR  
THE FIRST TIME

OVER 

14.4K 
COLLECTION ITEMS WERE 
PHOTOGRAPHED, AND THEIR DIGITAL 
IMAGES WERE ADDED TO COLLECTIONS 
ONLINE 

18.4K 
DIGITAL RECORDS WERE CREATED FOR 
COLLECTION OBJECTS 

25TH 
ANNIVERSARY OF CENOTAPH 
ONLINE, OUR NATION’S DATABASE  
OF COMMEMORATION

92.1K 
POPPIES WERE LAID ON THE 
ONLINE CENOTAPH BY THE PUBLIC

17,173 
NEW IMAGES UPLOADED TO OUR 
ONLINE CENOTAPH RECORDS BY 
MEMBERS OF THE PUBLIC

4,900 
NAVY RECORDS WERE 
TRANSCRIBED BY VOLUNTEERS AND 
MUSEUM STAFF DURING LOCKDOWN

11,000 
NEW RECORDS WERE CREATED IN 
ONLINE CENOTAPH DUE TO OUR 
ONGOING TRANSCRIPTION PROJECT 

FIRST IN THE 
WORLD, 
CYLIX TUPAREOMANAIA 
A NEW SPECIES IS THE FIRST 
ANIMAL TO HAVE THE NAMING 
AUTHORITY INCLUDE AN 
INDIGENOUS TRIBAL NAME, IN 
PARTNERSHIP WITH NGĀTIWAI 

3 

2 AWARDS 
FOR THE REDEVELOPMENT OF THE 
SOUTH ATRIUM TE AO MARAMA 
IN THE HERITAGE AND PUBLIC 
ARCHITECTURE CATEGORIES 

1 AWARD 
FOR TUITUI MUSEUM BISTRO & CAFÉ 
IN THE HOSPITALITY CATEGORY

NEW ZEALAND 
ARCHITECTURE 
AWARDS

ALL FIGURES ARE UNAUDITED
STATUE OF NIKE, ANCIENT GREEKS:  

ATHLETES, WARRIORS AND HEROES.
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delays, the spectacular Ancient Greeks: 
Athletes, Warriors and Heroes from 
the British Museum finally opened to 
the public on 10 June and is enjoying 
excellent visitation. An exciting 
schedule of shows from around the 
globe is now planned through to the 
end of 2024.

While many onsite and offsite museum 
programmes were postponed or 
cancelled during the year, Auckland 
Museum went from strength to strength 
online. Within 24 hours of being 
advised of a nationwide lockdown, we 
moved swiftly to become an online 
museum, and Auckland Museum at 
Home became our virtual front door. 
Packed with content from online jigsaw 
puzzles to blogs by staff and stunning 
photographs of our collection objects, 
our new stories and resources engaged 
our public. We also worked with 
Pacific communities to celebrate their 
languages.

Onsite, Auckland’s Cook Islands Mauke 
community was warmly welcomed to 
our Te Taunga Community Hub, sharing 
their taonga and stories of Mauke in 
Te Mekameka O Toku Ipukarea: The 
Treasures of my Homeland. Te Taunga 

continued to provide a space for the 
stories of the diverse communities of 
Tāmaki Makaurau with the opening of 
the Sudanese community’s exhibition 
Sudan: A Confluence of Cultures on 5 
December. This was followed by the 
community-curated gallery sharing 
the story of Tā’ere Mā’ohi i Aotearoa - 
Mā’ohi Culture in New Zealand, focusing 
on Mā’ohi Nui (Tahiti and neighbouring 
archipelagos). In May, A Place to Stand: 
Contemporary Indian Art in Aotearoa, 
presented by Kshetra, a collective of 
New Zealand Indian artists, opened to 
the public. 

The rich cultural diversity of Tāmaki 
Makaurau provides us with the 
opportunity to share the stories of our 
communities with Auckland’s public 
well into the future. 

Two exhibitions showcased the 
Museum’s rich collections. Love & Loss 
explored expressions of love, loss, hope, 
and longing shared between lovers, 
friends, and families from the First 
World War to the present day. Nature 
Boy: The Photography of Olaf Petersen 
opened in May 2022, the first-ever 
retrospective dedicated to Aotearoa 
New Zealand’s pre-eminent nature 

REACH OUT TO  
MORE PEOPLE 

Museums have always been 
about more than bricks and 
mortar, and never has this 
been more evident than during 
a global pandemic. Auckland 
Museum’s storytelling extends 
far beyond its stone walls 
through online content and 
offsite outreach to connect with 
audiences locally, nationally, 
and globally. 

The Museum welcomed 488,553 visitors 
over the year, despite eight months 
curtailed by lockdowns and changing 
alert levels. Our international special 
exhibition, Sea Monsters, opened to 
great interest, with 49,144 visits in 
only seven weeks of its 17-week run, 
including 33,988 over the July school 
holidays alone. As we closed our doors 
on 17 August, we were hopeful its stellar 
run would continue, but an extended 
lockdown prohibited its reopening. 

Global shipping delays likewise meant 
our summer special exhibition Secrets of 
Stonehenge couldn’t open in December 
as planned. But after two years of 

photographer of the 20th century. In 
recognition of its global significance 
for documentary heritage, his 
work was recently inscribed on the 
UNESCO New Zealand Memory of the 
World Register. 

On Friday, 15 April, Tāmaki Paenga 
Hira became the first Museum in the 
world to display Peter the T. rex. One 
of only a small number of almost 
complete fossil Tyrannosaurus rex 
skeletons in the world and the first 
T. rex fossil ever to be exhibited in 
Aotearoa New Zealand, Aucklanders 
responded in their droves. 

Irrespective of whether the audience 
is local, national, or global, there is 
a way for everyone to engage with 
Auckland Museum, be it onsite, offsite 
or online, with the global reach of 
the Museum’s collections evident in 
over 51 million views of the Museum’s 
collections through partner websites 
and portals over the year.

PETER THE T. REX © AUCKLAND WAR MEMORIAL MUSEUM TĀMAKI PAENGA HIRA
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cultural asset for the city, cementing 
the Museum’s role as a cultural and 
social anchor in Tāmaki Makaurau.

FY 2021/22 was the first year of 
enacting our Three-Year Sustainability 
Action Plan, supporting the 
sustainability ambitions of the city, as 
outlined in the Auckland Plan 2050 and 
Te Tāruke-ā-Tāwhiri: Auckland’s Climate 
Plan. We recognise the unique role the 
Museum has to play, both in reducing 
our own environmental footprint and in 
public education, sharing information 
and highlighting the need for action to 
achieve environmental sustainability. 
With over 170 years of collecting, 
our extensive holdings of natural 
and human history provide a unique 
baseline for measuring change over 
time. Our scientific fieldwork provides a 
rich source for measuring environmental 
change and biodiversity loss. 

Throughout the year, concept 
development for Toitū te Taiao, 
our Human Impact on the Natural 
Environment galleries, deploying 
a mātauranga Māori framework, 
was advanced. These new spaces 
will interrogate human impact 
on the natural environment in 
Tāmaki Makaurau and Aotearoa. 

The Museum’s responsibility to practise 
kaitiakitanga in caring for its iconic 
heritage building and collections 
contributes to the delivery of UN 
Sustainability Development Goals, 
including protecting and safeguarding 
cultural and natural heritage in 
the wider world. With free general 
admission for Aucklanders, the Museum 
enables cultural participation for all with 
the aim of supporting social cohesion.

And as the year drew to a close, we 
participated in a historic repatriation 
process when we returned Kōimi 
T’chakat Moriori (Moriori skeletal 
remains) and karāpuna (ancestors) 
from Tāmaki Paenga Hira, together 
with the sacred carving Hātitimātangi. 
They made their way to Wellington to 
take part in a national hokomaurahiri 
(repatriation ceremony), alongside 
other museums from around the 
country, before making their way 
home to Rēkohu Chatham Islands. 

Auckland Museum seeks to reconnect 
living descendants with their taonga 
and koiwi tangata/koimi/karāpuna 
(ancestral human remains). This 
historic repatriation and return of these 
ancestors are the largest return to a 
single iwi in our country’s history. 

UNDER THE TANOA, TE AO MĀRAMA.  
© AUCKLAND WAR MEMORIAL MUSEUM TĀMAKI PAENGA HIRA

TRANSFORM OUR BUILDING 
AND COLLECTIONS 

It is our responsibility to 
practise kaitiakitanga, caring for 
the city’s much-loved heritage 
building so that it will continue 
to stand for Aucklanders today 
and for future generations.

Through our professional stewardship, 
we continue to care for our collections.

The significant visitor transformation 
of the Museum, which concluded in 
FY 2020/21, was acknowledged on a 
national stage during the year at the 
New Zealand Architecture Awards. Te 
Ao Mārama, our South Atrium cultural 
and hospitality precinct, is more than 
just a Museum entry and exit. Created 
in partnership with Ngāti Whātua, Ngāti 
Pāoa and Pasifika artists, it combines 
mana whenua welcome, cultural 
orientation and generous hospitality, 
delivering a step change in cultural 
orientation to the Museum and public 
engagement. The Museum won two 
New Zealand Architecture Awards for 
Heritage and Public Architecture. A 
third award in the hospitality category 
was awarded to TuiTui Museum Bistro 
and Café. Te Ao Mārama has now 
been nationally acknowledged as a 
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STRETCH THINKING

As New Zealand’s oldest 
research institution, research 
is at our heart. Our research 
strategy is built on a 170-
year foundational legacy 
of collections, research, 
scholarship and innovation.

During the year, the Museum has 
continued to collaborate and seek 
partnerships and funding to advance 
its research, which helps us to further 
our understanding of the world around 
us. Central to our research are our 
collections and our internationally 
recognised curatorial expertise. And 
as society seeks to understand and 
respond to challenges facing our 
world, we communicate our scientific 
research widely, inspiring interest in 
the world around us and informing 
decision-makers, thus making important 
contributions to society and the 
environment. 

Fossils were found in a five-metre-thick 
shell bed layer in the geological Kaawa 
Formation in Mangere some 35 metres 
below the Earth’s surface as Watercare 
excavated to build the central 
interceptor main shaft. A partnership 
between Watercare and the Museum 
was formed, and palaeontological 

It was fitting to close the year out on 
28 June with the prestigious Museum 
Medals, presented at a ceremony to 
acknowledge the contributions of 
outstanding individuals to excellence 
and innovation in the study of our 
cultural and natural heritage. The 
three 2021 awards recognise the 
creation of new knowledge and 
service to the Museum.

investigations have yielded more 
than 200 species of molluscs and 
other fossils, some of which were 
previously unknown to science. The 
Museum is working to collect, identify 
and accession the Māngere Kaawa 
Formation fossils into the collection. 
The research will shed further light 
on the story of Auckland’s geological 
history and enhance knowledge of the 
fauna that inhabited the region’s seas 
and forests 3.5 million years ago.

In 2020, a partnership with Ngāti 
Kuri successfully established a 
joint research programme focused 
on Rangitāhua/Kermadec Islands. 
Te Mana o Rangitāhua: A holistic 
approach to transform ecosystem 
wellbeing received $13.3M in research 
funding from the Ministry of Business, 
Innovation & Employment’s Endeavour 
Fund over a five-year period. Over 
the course of the year, several iwi-led 
scientific field trips were undertaken 
to further this research within a 
collaborative framework whereby iwi, 
as mana whenua and kaitiaki, work in 
partnership with researchers.

We continued to take a leadership 
role in strengthening the relationship 
between the Museum and universities 
around Aotearoa through our growing 
programme of summer studentships, 
postgraduate scholarships, internships 

and fellowships. Our Sheldon Werner 
Summer Studentships programme saw 
undergraduate students from various 
disciplines awarded the opportunity 
to gain career-relevant experience 
and work with Museum professionals 
to gain an insight into the culture and 
heritage sector. The Auckland Museum 
Institute Postgraduate Scholarship 
Programme was launched for the first 
time supporting postgraduate students 
to undertake research aligned with the 
Museum’s Research Strategy. 

Archaeological collections in Auckland 
Museum will be used in the research 
project Accurately Dating the Māori Past 
Using Marine Shells after receiving a 
highly contested, prestigious Marsden 
Fund grant from the Royal Society 
Te Apārangi. Awarded to a cross-
institution collaboration led by the 
University of Waikato with associates 
from Auckland Museum, Otago Museum 
and the University of Kiel, Germany, 
the three-year research programme 
aims to document variation in the 
marine radiocarbon signal (also known 
as 14C) using marine shells from Māori 
archaeological sites. It will provide 
greater precision in the timing of major 
events and phases in Māori history, 
including arrival in Aotearoa, changes 
in economy and changes in material 
culture.

HEMIPHAGA NOVAESEELANDIAE, KERURŪ.  
ŌTATA FIELD TRIP, DECEMBER 2021. 
 © AUCKLAND WAR MEMORIAL MUSEUM  
TĀMAKI PAENGA HIRA
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LEAD A DIGITAL  
MUSEUM REVOLUTION

The stories of our collections, research 
and content, are shared with our 
growing audiences through optimising 
our social channels. A wide range of 
content drives the Museum’s growing 
social media engagement levels. Last 
year, we had over 6.3 million views 
of our website and over half a million 
engagements through likes, comments, 
shares, saves, clicks, retweets 
and replies. And we have recently 
branched out into new channels, such 
as TikTok, to reach new audiences. 

Auckland Museum’s work in the arena 
of collections access is internationally 
recognised, and tens of thousands of 
new collection images and records are 
added to our online platforms every 
year. We continue to enhance public 
access to and engagement in our 
world-class collections using strategic 
partnerships and platforms such as 
Wikipedia and Google Arts & Culture. 

December 2021 marked 25 years 
of Online Cenotaph, a quarter 
of a century sharing the stories 
of Aotearoa New Zealand’s military 
veterans. The original Cenotaph 
Database was established in 1996 
as a database to commemorate 

those Aucklanders who died during 
the First World War. Over the past 
quarter century, Online Cenotaph 
has grown to a resource of more 
than 250,000 records spanning 40 
conflicts. It has become New Zealand’s 
most trusted resource for sharing 
the stories of our nation’s service 
personnel. During the extended 
period of closure, our visitor hosts 
were redeployed, enabling records on 
the Online Cenotaph to be updated 
or new information to be added. 

Onsite, digital journey experiences 
have continued to enhance the visitor 
journey. Content in Ancient Greeks: 
Athletes, Warriors and Heroes is 
enhanced through digital narrative 
experiences. Creating another level 
of accessibility for learners, Peter the 
T. rex stimulated the development 
of a digital augmented reality (AR) 
experience sparking a dinosaur hunt 
throughout the Museum. Six AR 
dinosaurs now roam the galleries at 
the Museum, accessible by scanning 
a code on a mobile phone. Visitors 
can see these prehistoric giants 
come to life right before their eyes 
and learn more about them.

In a year impacted by a global 
pandemic, online accessibility 
has never been more important. 
Within 24 hours of being 
advised of a nationwide 
lockdown, we moved swiftly 
to become an online museum. 
Auckland Museum at Home 
became our virtual front door, 
providing new content, stories 
and resources to engage our 
many public audiences.

We have continued to deliver to our 
aspiration of being an innovative and 
leading digital museum, growing online 
audiences significantly. Recognised as 
leading in online reach in Australasia’s 
museum sector, the scale of Auckland 
Museum’s virtual presence and the 
number of people globally accessing 
the Museum’s collections continues 
to expand through a range of digital 
platforms. Our ability to connect with 
local, national and global audiences is 
reflected in over 51 million views of the 
Museum’s collections through partner 
websites and portals over the year. 

DINOSAUR HUNT AUGMENTED REALITY  
EXPERIENCE IN TE AO MĀRAMA
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ENGAGE EVERY 
SCHOOLCHILD

assisted in keeping schoolchildren 
engaged at home and demonstrated 
Auckland Museum’s commitment to 
the educators with whom we partner, 
strengthening our relationships with 
them and enabling teachers to connect 
directly with us.

When our doors reopened, we saw 
record numbers return to the Museum 
for onsite educational programming. 

Alongside partners Watercare and 
building on the enthusiasm for Sea 
Monsters and later Peter the T. rex, 
we developed new learnings on 
palaeontology and archaeology. 
Launched in the last quarter of FY 
2021/22, Ngā Mokonui a Papa – 
Dinosaur Discovery and Te Ara Mokonui 
– Colossal Fossils have proved popular 
among students, achieving 80% of their 
annual target in one term alone.

The AM Learn education team 
developed school holiday activities for 
students, launching Treasures & Tales, 
a free onsite experience that ran daily 
during the breaks between terms. 
Participation in these activities was at 
capacity daily.

We have also devised a programme 
tailored to hearing and sight-impaired 
students, where students can get 
up close and handle real Museum 
specimens and objects.

Furthermore, we have developed 
Kahui Ako, or “learning” days to assist 
teachers, bringing educators together 
at the Museum for specific New Zealand 
Curriculum modules. We were able 
to run a personal development series 
for teachers to support the new New 
Zealand Curriculum. These workshops 
were delivered onsite, and while COVID 
interrupted this highly successful 
initiative, the series will restart due to 
high interest from schools.

In June, the Museum hosted 40 high 
school teachers from the New Zealand 
Association of Classical Studies 
Teachers, providing a more detailed 
insight into Ancient Greeks: Athletes, 
Warriors and Heroes. British Museum 
curator Peter Higgs’s talk and tour were 
a highlight.  

Our education programme sparks 
curiosity, develops scientific 
understanding, helps educators develop 
professionally and enhances cultural 
awareness in students of all ages. 

Lockdowns and consequent 
periods of restricted visitation 
meant that for six months 
of this financial year, school 
groups were unable to visit the 
Museum. However, our ambition 
to engage every schoolchild 
and our commitment to formal 
learners, educators, and 
caregivers did not waver.

During Level-4 lockdown, our educators 
used Facebook Live to deliver learning 
experiences to tamariki in their 
living rooms, including one session 
in te reo Māori. AM Learn developed 
further scheduled programmes that 
could be delivered online and found 
themselves teaching up to 800 learners 
a day almost overnight. The team 
has increased the number of classes, 
including the addition of three te reo 
Māori programmes, all offered in te reo.

When Tāmaki Makaurau moved to Level 
3, programmes were delivered online 
to schools direct from the Sea Monsters 
exhibition. This offer was provided free 
to schools, with 30 schools joining in 
from across the city. These initiatives JUNIOR PALAEONTOLOGY CLUB
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GROW OUR INCOME  
AND ENHANCE VALUE  
FOR AUCKLANDERS

of Twilight Tuesdays have enabled 
greater accessibility, while expanded 
retail and hospitality experiences 
provide enhanced sales, amenities 
and visitor convenience. The Museum 
recommenced paid tours aimed at 
domestic tourists in May.

Spend at the Museum store and 
hospitality outlets was heavily 
impacted, but we pivoted to maximise 
our online store sales, with staff from 
across the Museum deployed to help 
fulfil online orders during Level 3. 
Online retail sales jumped immediately, 
with gross revenue for October 
increasing 707% and November up 
309% compared with the previous year. 

Over the summer, we utilised a 
dedicated exhibition space to 
present our pop-up store, “Museum 
Store Presents”. We leveraged this 
opportunity to elevate Māori art and 
design featured in our Hokohoko 
Museum Store. This initiative 
heightened the focus on the art, 
offering a new perspective on the 
range, styles and materials that Māori 
artists are working with today.

To help jump-start Auckland’s tourism, 
we registered as a supplier to Tātaki 
Auckland Unlimited’s Explore Tāmaki 
Makaurau voucher programme in the 
first half of 2022, making a wide range 
of our paid product available to voucher 
bearers. While the international tourism 
market is predicted to take some time 
to return to pre-COVID levels, we 
remain focused on recovery and our 
contribution to the city’s aspirations of 
cementing Auckland as a destination 
for all New Zealanders.

We have a diverse and talented team of 
volunteers who contribute significantly 
to the work of the Museum. They 
represent our Museum, our city, and the 
diversity of our communities. It is fitting 
that they wear a design that connects 
them to the taonga in the Museum. 

Our Museum uniform, “Kahu 
Tāmaki”, worn by our visitor hosts, 
was recognised internationally by 
the Professional Clothing Industry 
Association Worldwide, winning their 
Best Managed Boutique Contract award 
and runner-up for Best Design for 
Corporate Clothing.

In our FY 2021/22 Annual Plan, 
we had projected achieving 
self-generated commercial 
revenue of $9.5 million, not 
including fundraising. For the 
second year, these income 
aspirations were severely 
impacted by the pandemic, the 
extended lockdown followed by 
restrictions on visitor numbers, 
leaving us unable to host events 
for over half the year.

The impact has been felt across all areas 
of our operation, from performances to 
tours, gatherings for conferences and 
venue hire.

A multi-year recovery plan has been 
put in place, necessitating a focus 
on growing our revenue from local 
and domestic visitors. New paid-for 
products are launched responding to 
that opportunity. Evening public events 
such as LIVE at the Museum continue 
to provide reasons to visit, extended 
opening hours and the introduction ANCIENT GREEKS: ATHLETES, WARRIORS AND HEROES
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LOOKING TO THE YEAR 
AHEAD, FY 2022/23

Visitors can continue to enjoy Peter the 
T. rex, who made his public debut in 
April 2022. Twelve metres long, nearly 
four metres high and displayed in its 
hunting position, this is the first real 
T. rex fossil ever exhibited in Aotearoa 
New Zealand.

Te Taunga Community Hub will 
continue to provide the opportunity 
and space for Tāmaki’s many cultural 
communities to share their own stories. 
The year begins with A Place to Stand: 
Contemporary Indian Art in Aotearoa, 
presented by Kshetra, a collective of 
New Zealand Indian artists. This will 
be followed in August by Ukraine: The 
Cost of Freedom, an exhibition curated 
by the Ukrainian community of New 
Zealand about the devastation of the 
war in Ukraine and the impact on its 
people.

Our focus in FY 2022/23 will be 
on the development of our Natural 
Environment and Human Impact 
galleries. Responsive to the city’s 
sustainability goals, we recognise 
the role the Museum has to play 
in educating those who live here 
and visitors to our city. Uniquely, 
our research efforts build a base 

of evidence that informs our 
understanding of biodiversity and 
climate change. 

We will continue to work alongside 
our partners to advance the nation’s 
understanding of its cultural and 
natural heritage. As an internationally 
acknowledged leader in the digitisation 
of collections, increased accessibility to 
our collections and rich content have 
been enabled for local, national and 
global audiences through a range of 
online channels. Through our website 
and digital channels, we aim to enhance 
digital inclusion as we share our mahi 
and stories with more people today 
than ever before.

Our Research Strategy has enabled 
collaborative partnerships with others 
to advance our primary research 
in the natural sciences and cultural 
heritage. Our educational platform 
will continue to strengthen and grow 
through programming the use of Te 
Whiwhinga The Imaginarium onsite 
whilst engaging the sector online and 
through educational outreach. 

With the prospect of less 
disrupted operations in FY 
2022/23, we hope to invest 
further in our public offer, 
ensuring that Aucklanders visit 
their Museum more often and 
for longer. 

Our international reputation and 
collaboration have opened the door 
to touring partnerships with leading 
cultural institutions around the world. 
Each provides our audiences with 
unique opportunities to explore the 
global culture and natural heritage.

The year has begun with the highly 
anticipated Ancient Greeks: Athletes, 
Warriors and Heroes, the largest 
selection of ancient world artefacts 
ever loaned by the British Museum to 
Aotearoa New Zealand. It is followed by 
Secrets of Stonehenge, then Egypt: In 
the Time of the Pharaohs. This schedule 
of international touring exhibitions 
delivers on our commitment to bring the 
world to Auckland.

And over the year, we will develop our 
second Five-Year Strategy, which will 
see Auckland War Memorial Museum 
into its 100th year on Pukekawa. 
Informed by our founding Act, and 
with the guidance of our partners, 
the Taumata-ā-Iwi, Auckland Museum 
Institute and our Pacific Advisory 
Board, together with inputs from the 
many communities of interest the 
Museum serves, we will determine 
the strategic priorities that will shape 
our course of action for the next five 
years. The strategy will support us to 
be a leading Museum for today and 
future generations. Central to this is 
enabling Aucklanders and visitors to 
the city to connect with the past and 
develop a sense of their identity and 
place in a changing world.

LEUCOCARBO CARUNCULATUS, NEW ZEALAND 
KING SHAG. ŌTATA FIELD TRIP, DECEMBER 2021. 
© AUCKLAND WAR MEMORIAL MUSEUM TĀMAKI 
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The Museum's full-year financials reflect 
the significant impact of COVID-related 
disruptions on the Museum's operations. 
Despite 32 weeks of constrained operating 
capacity due to COVID-19, the Museum 
delivered encouraging results in FY 2021/22.

Self-generated revenues and corresponding 
expenditure were significantly impacted by lockdowns. 
COVID-19 disrupted international touring exhibitions 
across the globe, creating logistical challenges and 
delays, in particular the postponement of the Secrets 
of Stonehenge exhibition, and the loss of commercial 
and public programme revenues, due to the strict 
reductions in visitor numbers caused by the COVID-19 
Alert Levels.

However, these revenues recovered in the last quarter 
as a result of the highly successful exhibitions Peter  
the T. rex and Ancient Greeks: Athletes, Warriors  
and Heroes. 

High inflation, supply chain issues and reduced 
investment income driven by the continued downturn 
in global investment markets also contributed to the 
overall deficit of $7.2M vs a budgeted deficit of $6.9M. 

This financial summary is unaudited. Full audited  
results will be available in the Annual Report FY 
2021/22 in October 2022.

FINANCIAL 
SUMMARY 
(UNAUDITED)

STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE 
For the year ended 30 June 2022 ($000’s)

Actual
Full Year

Budget  
Full Year

Base Operating Activities

Auckland Council Levy 32,292 32,292

Base Operating Expenditure

Staff Cost 19,395 20,054

Depreciation (incl. loss on disposal) 10,580 9,988

Other Operating Expenses 2,179 3,086

Building Operations 4,622 5,284

Non-capitalised project expenses 241 1,800

Technology & Digital 1,960 1,741

Trust & Bequest Expenses 218 639

Total Operating Expenditure 39,194 42,591

Base Operating Surplus/(Deficit) (6,902) (10,299)

Self-Generated Revenue

Donation and operating grants 3,927 3,289

Capital Grants 585 2,240

Commercial 1,574 2,092

Public Prog, Learning & Exhibitions 888 2,508

Interest and Investment revenue (1,168) 776

Membership revenue 179 752

Admissions 69 365

Others 512 0

Total Self-Generated Revenue 6,564 12,021

Self-Generated Expenditure 6,836 8,644

Net Self-Generated Surplus/(Deficit)  (272)  3,378 

Net Surplus/(Deficit) (7,174) (6,921)

The above financial summary includes operating and special purposes activities.

OPERATING REVENUE

OPERATING EXPENDITURE

REACH OUT TO 
MORE PEOPLE

TRANSFORM OUR 
BUILDING AND
 COLLECTIONS

STRETCH THINKING

LEAD A DIGITAL 
MUSEUM REVOLUTION

ENGAGE EVERY 
SCHOOLCHILD

GROW OUR INCOME
AND ENHANCE VALUE 

FOR AUCKLANDERS

DEPRECIATION

AUCKLAND COUNCIL LEVY

SELF-GENERATED
REVENUE

DEIANCRIDA HETERACANTHA, WĒTĀPUNGA. ŌTATA FIELD TRIP, DECEMBER 2021.  
© AUCKLAND WAR MEMORIAL MUSEUM TĀMAKI PAENGA HIRA
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FUNDERS

Auckland Council

PARTNERS
Auckland Museum Institute

SUPPORTERS

School Programmes 
Ministry of Education LEOTC Fund  
Earthquake Commission (EQC) 
Watercare Services Ltd 
 
Public Programmes 
Michelle Mann 
Ministry of Culture and Heritage 
 
Collections & Research 
Auckland Shell Club 
C&L Gregory Charitable Trust 
Chisholm Whitney Charitable Trust 
Edward Earle Vaile Trust
Foundation North Gulf Innovation Fund Together (G.I.F.T) 
James Searle Say Foundation 
LA Spedding Bequest 
Levingston Cooke Charitable Trust 
Marilyn Kohlhase 
Martin Jenkins and Family
MBIE Endeavour Fund 
MBIE Te Pūnaha Hihiko: Vision Mātauranga Capability Fund 

NZ Lottery Environment and Heritage  
Raewyn Dalziel  
RT Shannon Memorial Trust 
Sheldon Werner Charitable Fund 
Stevenson Foundation 
The PEW Charitable Trusts
Tennyson Charitable Trust 
Wikimedia Foundation 
Wonderful Giving Fund 

Exhibitions 
Tātaki Auckland Unlimited 
 
Heritage Building 
Douglas Goodfellow Charitable Trust 
Joyce Fisher Charitable Trust 
Marguerite Durling 
 
Collaborative Research Partners 
California Academy of Sciences
Inkfish
Ngā Wai a Te Tūī 
Ngāi tai ki Tāmaki 
Ngāti Kuri 
Ngāti Pāoa 
Ngātiwai 
Northern Seabird Trust 
Taihoro Nukurangi National Institute of Water  
and Atmospheric Research 
Te Kunenga ki Pūrehuroa Massey University 
Te Papa Atawhai Department of Conservation 
Te Papa Tongarewa Museum of New Zealand 
Te Wānanga Aronui o Tāmaki Makau Rau  
Auckland University of Technology 
Te Whare Wānanga o Otāgo University of Otago 
Waipapa Taumata Rau University of Auckland 

Tāmaki Paenga Hira would like to acknowledge and thank:

NATURE BOY: THE PHOTOGRAPHY OF OLAF PETERSEN
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