
 

Auckland Museum Institute, Private Bag 92018, Auckland 1142. Phone: 09 306 7923. Email: institute@aucklandmuseum.com 

 

 

 

NOTICE OF SPECIAL GENERAL MEETING 

 
A Special General Meeting (SGM) of the Auckland Museum Institute (AMI) is to 

be held on Wednesday 30 September at 5.30pm via Zoom. 

 

It is important that a quorum is achieved for this meeting for all discussions 

and decisions to be validated. As per the Rules of the Auckland Museum 

Institute, a quorum for special general meetings of the members is not less 

than 20 members present at the meeting. All those voting must be paid up 

members of the Institute on the date of the meeting.  

 

The proposal to be discussed at this meeting is a change to the AMI 

membership model, membership categories and subscription rates (for new 

members only) and a change to Rules 8.6 Group membership, including 

household categories; as outlined in the attached papers. 

 

Family category membership is entitled to 2 votes at Special and Annual 

General Meetings of the Institute, and for all elections. 

 

Please RSVP by end of business day Monday 28 September using the SGM 
Registration form. Click here to access registration form: 
 

Members are encouraged to vote by proxy if they are unable to attend the 

meeting. Proxy must be received by the SGM Secretary by 5pm Monday 28 

September 2020.  SGM Proxy Form Link: 

 

For any queries please email: institute@aucklandmuseum.com or leave a 

message on 09 306 7923.  

https://forms.gle/DEEdgW6igzHmM4x8A
https://forms.gle/mJ8bTTGTaUYiCCA49
mailto:institute@aucklandmuseum.com


 

 
 

 
 
 

Special General Meeting  
of the Auckland Museum Institute 

 

Wednesday 30th September 2020, commencing at 5.30 pm 
Venue: Via Zoom 

 

 
 

AGENDA  
 
AMI Rule 14.2 states that no other business may be entertained at this meeting. The 
only business of this meeting is to discuss the Notice of Intention of changes to AMI 
Membership and to vote on the two Motions. 
 

1. Welcome - President Auckland Museum Institute  

2. David Gaimster, Chief Executive and Lisa Rudolphe, Head of Development, Auckland 
Museum are invited to present details of the combined Museum Membership initiative  

3. Notice of intention of changes to Auckland Museum Institute Membership  

- John McIntyre, President, Auckland Museum Institute 

 

 

 

 

4. Discussion 

5. Voting on proposed Motion 

6. Results of vote, including Proxy votes received by AMI SGM Secretary 

7. Close SGM     
 

 
 
 

Notice is hereby given of the intention to propose a change to AMI membership model, 

membership categories and subscription rates (for new members) and a change to Rule 

8.6 Group Membership, triggered by the new Museum membership categories. 



 

 
 

 
 

Cover Note 
Special General Meeting 

30th September 2020 at 5.30pm via Zoom 
 

 

Further to the postponement of our 18th August 2020 Special General Meeting and the 

subsequent Covid-19 lockdown restrictions currently in place for Auckland:  

The Museum’s plan to launch a Museum Membership programme later this year remains on 

track.  However, Covid-19 regulations currently restrict gatherings to no more than ten 

people and there is uncertainty as to when a level change may occur again for Auckland and 

what level this may be.  Given the launch timelines of Museum Membership, a vote by 

members on proposed changes to our membership has now taken on a higher priority for 

the Institute. Therefore, the AMI Council has determined the only way to pragmatically 

achieve our SGM is to hold the meeting via Zoom. 

It is essential however that you RSVP for our SGM in order for us to ensure that we have a 

quorum of twenty (20) members present online – please refer to registration details 

outlined below under ‘Notice of Special general Meeting’.  Please note that Proxy votes 

received for the postponed SGM that have been verified by the SGM Secretary will remain 

valid for this SGM, unless the member elects to now participate in the Zoom meeting and 

vote online in person on the night. 

Thank you for your patience and understanding in these unpredictable times.  

 

Guidelines to assist effective videoconferencing on Zoom for our SGM 

To make videoconferencing for our meeting as effective as possible and for members not 

overly familiar with using Zoom, we ask participants to follow these guidelines.  

All participants please 

▪ Download Zoom https://zoom.us/ if you’re not using it already.  

▪ Endeavour to locate a fast internet connection. Phones not connected to local WiFi 

networks are often slow and give poor quality. 

https://zoom.us/


 

 
 

▪ Equip yourself with headphones if possible. If there are several participants at the 

same location, then choose a quiet place with good acoustics. For control of the SGM 

zoom meeting, all participants’ microphones (except the three presenters) will be 

automatically muted when joining. 

▪ Join the meeting 2-3 minutes early and run the ‘test microphone and speaker’ on the 

menu. It usually appears in the arrow beside the microphone icon, usually found at 

the bottom left corner of your screen. Also check that you are in picture.  

▪ Recognise that the way and the order that icons appear on your screen might not be 

identical to that for others so do not refer to windows by position on screen. Use 

“gallery” rather than “speaker” view – usually set in the top right corner. 

▪ There is an electronic “chat” icon on Zoom where you can message the group when 

you wish to make a point or comment, without interrupting the Zoom meeting flow. 

If you want to show approval the “reactions” icon can also be used, located on the 

bottom bar in Zoom.  

▪ If you are having difficulty with slow internet, switch video off. 

▪ Voting for the Motions will be online, and a link will be provided to a Google Voting 

Form on the night at the time when voting is required to be undertaken. 

 

 

  



 

 
 

NOTICE OF INTENTION OF CHANGES TO 
 AUCKLAND MUSEUM INSTITUTE (AMI) MEMBERSHIP 

 
 

In its Five-Year Strategic Plan published in 2017, Auckland Museum has communicated the 
many ways it will look to increase public engagement and participation onsite, offsite and 
online in order to meet the needs of a growing and increasingly diverse Auckland.  
 
Introducing a Museum Membership targeting the leisure market has been flagged in 
successive Annual Plans, and at the Auckland Museum Institute’s 151st AGM, the Trust 
Board Chair, Orchid Atimalala spoke of the Board’s commitment to the Museum 
Membership model in her kōrero.  
 
The AMI Council has been working in partnership with the Museum and over the past 
months a Museum Membership model has emerged, and a new membership partnership 
arrangement has been negotiated between AMI and Auckland Museum.   
 
At a meeting held 2 March 2020 the Auckland Museum Institute Council resolved to 
propose to members in a Special General Meeting a revision of the Institute’s membership 
categories to align with the new framework.  
 
In brief, the new membership model will see AMI membership positioned as a premium 
membership encompassing benefits of Museum membership, plus the Institute’s 
governance and scholarship-based activities and benefits. 
 
The intent of the proposed membership model and changes is to: 
 

▪ Recognise the strategic value and commitment of AMI as an independent body 
through a partnership with Auckland Museum and the loyalty and longevity of 
association of our members with the Museum 

▪ Strengthen our mission and purpose and reinforce AMI as the Auckland Branch of 
the Royal Society Te Apārangi with an enhanced annual programme of lectures and 
events 

▪ Grow our core membership and ticketed revenue to provide greater surety of the 
Institute’s long-term financial sustainability 

▪ Ensure that Life and Kaitautoko members continue to be looked after for life 
▪ Recognise the contribution of current members with a moratorium on subscriptions 

for a period of three years  
▪ Simplify the Institute’s membership structure in the long term to be in alignment 

with the new Museum Membership model 
▪ Provide an enhanced level of AMI membership with tangible benefits, whilst still 

retaining our key governance and learned society roles and focus 
▪ To grow membership, ensure AMI has a voice and heightened presence in the 

Museum through a Membership Desk, and to facilitate increased engagement with 
our members through collaborative joint initiatives with the Museum 
 

These changes, which are described in more detail below, will come into effect with the 
launch of Museum Membership later this year.   



 

 
 

Proposed membership changes 
 
The Institute Council proposes to change to an enriched membership model aligned within 
the Museum Membership framework as outlined in these papers encompassing a mix of 
both discounts and unique public experience offers provided by the Museum, and 
governance/scholarship benefits provided by AMI. 
 
 
The Institute Council proposes for existing AMI members (those who are already AMI 
members at the launch of Museum membership); 
 

• That the current price structure provided to existing AMI members will be held for a 
period of three years effective from the launch date of the Museum membership 

 

• That existing benefits provided to AMI members will continue to be provided to AMI 
members 
 

• That existing AMI members will receive tailored benefits of the Museum 
Membership offer at no additional cost for three years aligned to their current AMI 
membership category of Individual, Joint, Family 

 

• If an existing AMI membership lapses (non-payment of membership fees for three 
months or more after the membership expiry date) the new pricing of $75* will 
apply 

 

• At the end of the three year transition period existing AMI Joint and Family 
memberships will be transferred to an individual membership only and the price for 
all AMI members (Individual, Joint, Family)  will be adjusted to match the price of 
new AMI members (anyone who joins the AMI on the launch date of Museum 
Membership ) 

 
 
The Institute Council proposes for new AMI members (those joining post the Museum 
Membership launch date), and for existing members renewing their membership at the end 
of the transition period to: 
 

• Offer a single Individual membership category only 

• Increase the annual AMI membership subscription for individual membership from 
$50 to $75* per person 
 

*then current subscription fee or as determined by future AGM/SGM 

 
 
 
 
 
 
 



 

 
 

Summary of proposed changes to AMI membership categories & subscriptions 
 

Current AMI Membership (3-year moratorium) New AMI Members (anyone joining 
post Museum Membership launch) 

 
Category Price (One Year) Price (Two Year) Price (One Year) Price (Two Year) 

 

Individual $50 $90 $75* Not offered 

Joint (2 persons 
at same 
address) 

$90 $160 Not offered Not offered 

Family (up to 2 
adults up to 2 
children** at the 
same address) 

$120 $180 Not offered Not offered 

Group 
RSNZ Fellows; 
Companions 

 
As set with RSNZ 

  
As set with RSNZ 

Not offered 

 
*then current subscription fee or as determined by future AGM/SGM 
** In line with Auckland Museum policy children are defined as being of 13 years of age or under 

 
 
Voting is required for two separate Motions in their entirety and is either FOR / AGAINST / 
ABSTAIN 

 

The two Motions to be voted on are: 

  
Motion 1: 
 
That AMI members agree to adopt the proposed changes for existing and new AMI 
memberships; 
 
-          to change the Institute membership categories for new and lapsed members (3mths 
or more) to become a single Individual membership category only, effective from the 
Museum Membership launch date; 
 
-          to increase the annual individual membership subscription from $50 to $75* per 
person, subject to any subscription price adjustment as determined by future AGM/SGM, 
for new or lapsed members, effective from the Museum Membership launch date; 
 
-          for AMI members who joined prior to the Museum membership launch date, to retain 
existing membership tiers and subscriptions for a transition period of three (3) years at 
which time household and joint membership tiers will change to single individual one year 
membership, at the then current individual membership fee per person; 

 
 



 

 
 

Motion 2: As a consequence of Membership category changes 

That AMI members agree to adopt the proposed change to Rule 8.6 Group membership; 

- to remove references to Household and Family categories, with the revised Rule to 

now read; 

8.6 Group membership 

A group may become a member of the Institute from time to time as decided by Council. 

Group membership categories may be available for subscription. Any approved group, upon 

payment of the appropriate subscription fee, shall be entitled to receive immediately its 

membership benefits. 

 
 

 
  



 

 
 

 
 

To:  Auckland Museum Institute Members  
From:  Dr David Gaimster, Chief Executive, Auckland War Memorial Museum  

John McIntyre, President, Auckland Museum Institute 
Date:  14 September 2020 
 
Subject: Auckland Museum Membership Update 
 
 
Overview 
 
In support of the Auckland Museum Institute (AMI) Special General Meeting, it is our pleasure 
to provide an update on the new Auckland Museum Membership programme, including the 
exciting new benefits being offered to existing and new AMI Members.  
As such, we like to draw your attention to the changes made to the Museum Membership 
benefits now offering free unlimited entry to charged exhibitions for existing and new AMI 
members. 
 
What’s happening? 
 
Auckland Museum identified in 2017 the strategic opportunity to develop a compelling 
popular membership offer with which to engage its audience. As is international best practice, 
peers in the GLAM (galleries, libraries, archives and museums) sector operate successful 
membership programmes in order to create a range of benefits for both the customer and 
the organisation. 

 
The Museum is proud to announce we will be launching a new Museum Membership 
programme later this year. This will be a Museum Membership, designed for the leisure 
market, and will provide a range of attractive benefits and discounts.  

 
Despite some changes to the exhibition programme due to Covid-19, the Museum continues 
to be committed to “bringing the world to Auckland”. A special touring exhibition programme 
is in place and it is our ambition to show a minimum of two major ticketed international 
exhibitions each year. With tickets priced at $20, or more the attraction of “free unlimited 
entry to charged exhibitions” will be a core benefit of Museum Membership.   

 
The key objective for Membership at the Museum is to create a sustainable, vibrant 
Membership that fuels engagement, inspires discovery and creates a passionate advocate 
base. We are committed to make this proposition appealing for existing loyal supporter 
groups such as the AMI. 

 
We recognise that people who join the AMI have a deep affinity for the Museum and the work 
it undertakes. Together, we are committed to a new model that will ensure that AMI’s existing 



 

 
 

members (those who are already AMI members at the launch of Museum Membership) retain 
the unique AMI benefits AND enjoy the new benefits of Museum Membership.  
 
The role of the AMI 
 
As we are all aware, the AMI has been an integral part of the Auckland Museum since 1869. 
It was formed as a learned society dedicated to the advancement of knowledge as the 
Auckland Branch of the Royal Society Te Apārangi. It continues to play an important role in 
the governance of Auckland Museum, and the Museum is grateful for the ongoing support 
and loyalty of AMI members. 

 

Our relationship operates on many levels and is supported by our Memorandum of 
Understanding (MOU) which sets out the areas of mutual interest and identifies the projects 
we commit to work on together. Our Service Level Agreement (SLA) outlines the support we 
provide each other including the servicing of AMI membership.  
 
What does the new Museum Membership framework look like?  
 
The AMI and Museum have worked to develop a model which honours our existing supporter 
groups, while retaining the unique position of the AMI. With numerous options investigated, 
a membership framework with different price points offering enriched programmes and 
money saving benefits has emerged as the best solution.  

 

 
Under this model, AMI members will receive the benefits of Museum Membership including 
a common membership card which will provide easy access onsite together with discounts, 
special events, and streamlined Museum communication. We believe that the combined 
membership benefits represent great value for money for AMI members, especially the 
benefit of free unlimited entry to charged exhibitions. 
 

 



 

 
 

What will membership look like for existing AMI members? 

Under the proposed model, all AMI members will receive the combined benefits of the 
existing AMI and the new Museum Membership offer.  The value of these benefits and the 
cost of delivering them will be higher than those associated with current AMI benefits, and 
therefore AMI membership fees are proposed to increase (see next section).   

 
However, acknowledging and recognising the long-term and ongoing support of the AMI and 
its members, it is proposed that all existing paid-up AMI Members as at the launch of Museum 
Membership will be guaranteed their AMI membership status and annual subscription fee for 
the next three years.  
 
With the launch of Museum Membership all existing AMI members will receive: 

• All existing AMI memberships categories will be retained for a period of three years 
effective from the launch date of the Museum Membership  

• A three-year price freeze on AMI membership fees 

• Existing benefits of AMI membership:  

• Priority booking and/or discounts for selected Museum events 

• Exclusive exhibition previews and after-hour events 

• Invitations to curatorial talks or tours 

• One free guided highlights tour of the Museum for up to two people 

• Invitation to exclusive Museum research events (e.g. Museum Medals) 

• Annual Museum Director presentation and update 

• 10% discount at the Museum Store 

• AMI e-newsletters 
 

PLUS, additional NEW benefits; 

• Free unlimited entry to charged exhibitions 

• 10% discount at the Museum cafés 

• Discounted or free parking at selected Membership events 

• $12.50 movie tickets at Rialto Cinemas including on Friday and Saturday night  

• Monthly Museum Membership e-newsletter 
 
To manage these new membership benefits in accordance with the Privacy Act 2020, existing 
AMI members would need to opt in and provide permission to the Museum to provide 
welcome packs and Museum Membership cards and to send membership updates and 
newsletters. Communications will be provided by the Museum Membership team who will 
work with the AMI to provide a quarterly AMI Update, a regular Museum newsletter and 
calendar of member events.  

 
After three years, existing AMI members (those who have joined the AMI prior to the launch 
of Museum Membership) will be able to continue to receive their combined AMI and Museum 
Membership benefits, albeit at a new subscription price point and as individual members 
only. 
 
  



 

 
 

What will Membership look like for new people joining AMI once Museum Membership has 
been launched? 
 
Once Museum Membership has been launched, people joining the AMI in addition to the AMI 
programme of events and benefits, will also receive general benefits and discounts as 
provided to Museum Members.  
 
The Membership model for new members will have its own tier and price point: 
 

• Subject to the result of the AMI Special General Meeting, the annual subscription for 
new AMI Membership will be $25 more than that of Museum Membership ($50) at 
$75* pa, recognising the unique additional benefits that an AMI membership brings.  

• With the launch of Museum Membership, all memberships regardless of whether they 
are Museum Memberships or AMI, will be on an individual basis, providing  alignment 
of membership across the board i.e. one Membership per person.  
 
*then current subscription fee as determined by future AGM/SGM 

What happens if I want to bring my friends or family along to the Museum? 

New AMI members will be eligible to purchase up to three Friends & Whānau Passes at $25 
each to add to their membership should they wish to bring friends and family along to 
Museum Membership events or exhibitions. The Friends & Whanau Pass is not specific to any 
one person and it can be used repeatedly. It is only valid in conjunction with the annual 
Membership and for the duration of that Membership.  

Friends & Whānau Pass Benefits 

• Free unlimited entry to charged exhibitions 

• Free General Admission 

• Exclusive exhibition previews  

• Access to regular talks or behind-the-scenes tours 

Please note, since current AMI members will retain their Joint and Family memberships at 
the current AMI pricing for the three-year transition period, they are already able to bring 
along their partner or family to exhibitions and events. As such, they’re not eligible to add 
additional Friends & Whānau Passes to their existing Membership.  

Individual AMI members who wish to purchase a Friends & Whānau Pass can do so by joining 
the new $75 AMI membership.  

 
What happens to LIFE and Circle Kaitautoko Members? 
 
All Life Members and Kaitautoko members will be provided with complimentary Museum 
Membership in addition to their AMI membership free of charge, for life. 
 
 
 



 

 
 

What are the next steps? 
 
While statutory partners, AMI and Auckland Museum are separate legal entities. 
If AMI membership votes to support the changes as presented at the Special General Meeting, 
to receive Museum Membership benefits, all current AMI and Life and Kaitautoko members 
will be required to “opt in” to the Museum Membership programme. This will enable the 
Museum Membership team to send out the new combined Membership cards and welcome 
packs.  Further communication on how to “opt in” will be sent to AMI members, post the 
Special General Meeting and pending its outcome.  
 
What happens if the AMI members do not support the proposed changes? 
 
If the AMI membership elects not to support the proposed changes in their entirety at the 
Special General Meeting, then nothing changes. The AMI benefits and current subscription 
price points will remain as they are. However, AMI members will not be able to enjoy the full 
suite of Museum Membership benefits or services nor use of the common Museum 
Membership card to facilitate membership benefits.  
 
Thank you 
 
Engaged and active members are vital for sustaining a successful modern Museum operation. 
The AMI Council fully endorses the changes as recommended for Institute membership and 
it is the sincere hope of both the AMI Council and the Auckland Museum Trust Board and CE, 
that the proposed changes and generous new AMI benefits will be accepted, enjoyed and 
promoted by the AMI membership. 
 
 
We look forward to meeting you at the upcoming Special General Meeting held via Zoom on 
30 September 2020. 
 
 
Ngā mihi 
 
 

 
 
 
 
 
 

Dr David Gaimster     John McIntyre 
Chief Executive     President 
Tamaki Paenga Hira     Auckland Museum Institute 
Auckland War Memorial Museum  
 
  



 

 
 

APPENDIX  

AMI Current Membership Benefits 

▪ Membership to the Auckland Branch of the Royal Society Te Apārangi and access 

to inspirational premium lectures and events 

▪ An opportunity to contribute to advocacy and governance of the Museum via the 

AMI Council 

▪ One free guided highlights tour of the Museum for up to two people (retail value 

$30) 

▪ Invitation to exclusive Museum Medals and membership events 

▪ Annual Museum Director presentation and update 

▪ Special member pricing for selected Museum events 

▪ Advanced notification and preferential access to educational lectures  

▪ Notice of Café Scientifique annual programme of talks 

▪ Exclusive AMI e-newsletter 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 
 

 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 
 
 

 
 
 

Special General Meeting Proxy Form 
 
If Members do not wish to register their Proxy vote online, we encourage members to vote 
by completing the following SGM Proxy form.  
 
Appointment of Proxy 
 
I…………………being a current financial member of the Auckland Museum Institute hereby 
appoint the President of the Auckland Museum Institute or  
 
…………………………………………………... (AMI Financial member) 
 
as my proxy to vote on my behalf at the 2020 Special General Meeting of Members to be 
held online Wednesday 30 September at 5.30pm.  
 
Note: A member must be aged 16yrs or over to vote or authorise a proxy vote. 
 

To be returned to: 
Marguerite Durling 
Secretary 
 
Email: institute@aucklandmuseum.com 
 

Post: Auckland Museum Institute 
Private Bag 92018 
Victoria Street West 
Auckland 1142 
 
By Monday 5pm 28 September 2020 
 

mailto:institute@aucklandmuseum.com


 

 
 

The vote required is for two separate Motions and is either FOR / AGAINST / ABSTAIN. 
Should you wish to direct the proxy how to vote, please indicate this by placing a (√) in the 
box below – only one box is to be ticked for each Motion. 
 

 
Motion 1: 
 
That AMI members agree to adopt the proposed changes for 
existing and new AMI memberships 
 
-          to change the Institute membership categories for new 
and lapsed members (3mths or more) to become a single 
Individual membership category only, effective from the 
Museum Membership launch date; 
 
-          to increase the annual individual membership 
subscription from $50 to $75* per person, subject to any 
subscription price adjustment as determined by future 
AGM/SGM, for new or lapsed members, effective from the 
Museum Membership launch date; 
 
-          for AMI members who joined prior to the Museum 
membership launch date, to retain existing membership tiers 
and subscriptions for a transition period of three (3) years at 
which time household and joint membership tiers will 
change to single individual one year membership, at the 
then current individual membership fee per person; 

 

FOR 
  

AGAINST ABSTAIN 

* then current subscription fee as determined by future AGM/SGM 

 
Motion 2: 
 
As a consequence of Membership category changes that AMI 
members agree to adopt the proposed change to Rule 8.6 
Group membership; 
 

- to remove references to Household and Family 
categories, with the revised Rule to now read; 

 
8.6 Group membership 
A group may become a member of the Institute from time to 
time as decided by Council. Group membership categories 
may be available for subscription. Any approved group, upon 
payment of the appropriate subscription fee, shall be 
entitled to receive immediately its membership benefits. 

 

FOR 
  

AGAINST ABSTAIN 

 
 
Proxy must be received by the SGM Secretary by 5pm Monday 28 September 2020. 

 


