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Trust Board

From top left to right:
Dr William Randall, Orchid Atimalala,
Brian Corban, Martin Mariassouce,
Dr Sarah Sandley, Peter Hays,
Jo Brosnahan, Dr Margaret Horsburgh,
Ben Palmer, John Sinclair.
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Dr William Randall
Chairman

Orchid Atimalala

With Masters and PhD degrees in
biology as well as an MBA in business/
finance, William Randall has spent 15
years in banking and finance where he
managed the treasury function for a
large US investment company (Fidelity
Investments) and was the managing
director of New Zealand stockbroking
company ANZ Securities NZ Limited.
Currently a director of Capstone
Partners, William’s primary interest lies
in helping the country to develop its
biotechnological capabilities in science.

Orchid Atimalala has an extensive
background working with local
government organisations including the
North Shore City Council and Auckland
Regional Council. She has a Bachelor of
Planning degree and is a full member of
the New Zealand Planning Institute as
well as being a Certified Independent
Hearings Commissioner. Orchid works
for two independent consultancies
and specialises in community and
stakeholder consultation as well as
relationship management with local
and central government. She has
held positions on a number of boards
including being deputy chair of the
Pacific Peoples Advisory Panel and a
member of the In2it Youth Development
Trust Board. Orchid is a fluent speaker of
Sāmoan and a mentor for the Beatrice
Faumuina Leadership Trust.

Peter Hays

Jo Brosnahan

Peter Hays brings to the board
career-long experience in chartered
accountancy in Auckland, in which he
has focused on corporate management,
governance and reporting. He has a
Bachelor of Commerce (Auckland)
and a Diploma in Dispute ResolutionArbitration (Massey). Peter has served
both nationally and internationally in his
profession including as president of the
Institute of Chartered Accountants of
New Zealand. He has been awarded life
membership of this institute. He has had
many professional involvements in the
regulatory and business sectors in New
Zealand and has served on the boards of
many companies and charitable bodies.
He has had a lengthy association with
Auckland Museum including through the
Museum Circle Foundation, of which he is
a former chairman.

Jo Brosnahan is presently Chair of Hunter
Downs Development Company and
Northpower Fibre and was the founding
Chair of Leadership New Zealand. She
was the CEO of the former Auckland
Regional Council from 1996 till 2004.
In 1995-96 she received a Harkness
Fellowship in Leadership to study at
Duke University in the USA and is also
a Commander of the Queen’s Service
Order (QSO).
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Brian Corban
CNZM QSO

Martin Mariassouce

Dr Sarah Sandley

Brian Corban was awarded the Queen’s
Service Order in 1993 for his services
to broadcasting and was made a
Companion of the NZ Order of Merit in
2009 for services to the community.
Admitted to the Waitakere Business Hall
of Fame in 2005, Brian has served on
the boards of a wide range of companies
and community organisations at a local,
regional and national level. He is a former
chairman of Television New Zealand,
Genesis Power and Radio New Zealand.
Brian was appointed a Fellow of the
Institute of Directors in New Zealand
in 2000, and the following year was
appointed a Fellow of the New Zealand
Institute of Management. He holds an MA
(Hons) and LLB. Brian was appointed a
Distinguished Fellow of the Institute of
Directors in November 2014.

He honore he kororia ki te Atua,
he maungarongo ki te whenua, he
whakaaro pai ki nga tangata katoa.
Tāmaki Paenga Hira is a repository
of knowledge, endeavour and the
industry of people. It provides insights
to the past, stands in the present, and
offers pathways to the future. Martin
Mariassouce was chairperson of the
Museum’s Māori advisory committee,
the Taumata-ā-Iwi, from 2007 to 2013.
In October 2013 he joined the Trust
Board as the Taumata’s representative.
As an avid student of ‘te reo me ona
tikanga’, he contributes keenly to the
Māori dimension established in the
Museum’s bicultural and ‘He Kōrahi
Māori’ foundation adding value to
museum practice. Martin currently works
with Māori micro-enterprises and small
businesses to increase productivity and
business capability.

Dr Sarah Sandley is a Chartered Director
who serves on the Auckland Branch
Committee of the Institute of Directors.
She is a former Chair of the Auckland
Writers and Readers Festival, and
was previously CEO of APN Magazine
Group. Sarah holds a Ph.D in English
Literature on the work of New Zealand
author Katherine Mansfield, and serves
as Advisory Chair to the Katherine
Mansfield Society, which she helped
to found.

Dr Margaret Horsburgh
CNZM

Ben Palmer

John Sinclair

Margaret Horsburgh holds a Doctorate
in Education and Master of Arts with
first-class honours in Education.
Her undergraduate degrees are in
anthropology and archaeology. For
25 years she has been involved in
tertiary education at a senior level at
AUT University and the University of
Auckland. She is a registered nurse,
holds an associate professorship in the
Medical and Health Sciences Faculty at
the University of Auckland and continues
to have an active research portfolio.
Margaret has governance experience
both with Crown companies and not-forprofit organisations and is a member of
the Institute of Directors. As an active
Rotarian she has wide involvement with
communities.

Ben Palmer holds governance roles in
a range of not-for-profit and for-profit
organisations. He is currently chairman
of Breast Care Limited, chairman of
Lifeline New Zealand, a director of SPCA
Auckland and Ascot Angiography, and
a trustee on the Melanesian Mission
Trust Board. He is also a member on the
External Reporting Advisory Panel to
the External Reporting Board. He has a
Bachelor of Commerce degree and is a
member of the New Zealand Institute of
Chartered Accountants. Ben retired from
Ernst & Young after a career of 35 years.
He now heads his own company, Palmer
Business Consultants, which specialises
in advising on corporate governance
and risk management, and assists clients
executing business strategy.

John Sinclair is a registered architect
who has practised in New Zealand and
abroad since 1972. He is a graduate of
the University of Auckland and has been
director and consultant on developments
throughout New Zealand, the Pacific
and Asia. He is a former member
of the Auckland Regional Council,
past president of the NZ Institute of
Architects and has represented New
Zealand on the Union International of
Architects and the Commonwealth
Association of Architects as vicepresident Oceania. He is chairman of
Chamber Music NZ Foundation, board
member of the NZ Academic Audit
Unit, trustee of Musica Sacra, Cathedral
Music Foundation, former chairman
of Auckland YMCA, and a member of
Auckland Cathedral Council and the
Auckland Zoo Trust.
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Taumata-ā-Iwi

The Taumata-ā-Iwi is
the Museum’s legislated
Māori advisory committee,
established by the
Auckland War Memorial
Museum Act 1996. Its
function is to provide
advice to the Auckland
Museum Trust Board
on the protocols of the
Museum, facilitating
its relations with iwi
throughout New Zealand
and He Kōrahi Māori,
the Māori dimension of
the Museum.
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Membership on the Taumata-ā-Iwi
is based on the principle of mana
whenua, and Ngāti Whātua was
initially approached. Ngāti Whātua
chose not to fulfil their manaakitanga
role alone and called on the alliances
established with their two nearest
tribal neighbours over 200 years ago,
Waikato and Ngāti Paoa. The present
members are Danny Tumahai, Martin
Mariassouce, Te Hei Tamaariki and
Precious Clark (representing Ngāti
Whātua), Pita Turei (representing
Ngāti Paoa) and Tukoroirangi Morgan
(representing Waikato/Tainui), who
replaced Te Warena Taua MZNM in
June 2015.
As well as their iwi responsibilities,
each representative also brings their
individual expertise and experience
within their respective fields to the
Taumata-ā-Iwi and the Museum.
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Executive Team
Roy Clare CBE
Director
Roy Clare has been Director of Auckland
War Memorial Museum since August 2011
and Chair of Museums Aotearoa since
February 2015. Formerly a Rear Admiral,
he was Director of London’s National
Maritime Museum and Chief Executive
of England’s Museums, Libraries and
Archives Council. His non-executive
experience includes Trustee of historic
vessel HMS Bronington, Founder of
Britannia Museum of Officers Training
and Board Member of Museums,
Libraries and Archives Council, Creative
and Cultural Skills Sector Skills Council,
and Qualifications and Curriculum
Development Agency. He was awarded
the CBE in June 2007 ‘for services to
museums’.

From top left to right:
Roy Clare, Megan McSweeney,
Linnae Pohatu, Catherine Smith,
Les Fleming, Sally Manuireva,
David Reeves.
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Megan McSweeney
Director Business, External
Affairs and Tourism
With an extensive background in
marketing and communications,
Megan McSweeney has held senior
executive positions in a number of
New Zealand’s major companies
including SkyCity Entertainment Group
and NZ Bus (Infratil). Having worked
across a diverse range of customerfacing industries including education,
tourism, utilities, entertainment and
logistics, she brings to Auckland Museum
expertise in marketing, brand, customer
experience and communications.
Megan has a Bachelor of Arts from
the University of Auckland and a
postgraduate diploma in business from
Auckland University’s Business School.
She has been re-elected on the board of
the Tourism Industry Association of NZ.
Megan joined Auckland Museum in 2011.

Les Fleming
Director Corporate Services
and Chief Financial Officer

Sally Manuireva
Director Public Programmes
and Capital Projects

Les Fleming is a Chartered Accountant
with more than 30 years’ experience
in the financial, manufacturing and
operations sectors. Originally from the
South Island, Les received his Bachelor of
Commerce degree from the University of
Otago, and has worked for a number of
New Zealand’s major companies. He has
international experience in finance and
operations, and joined Auckland Museum
in 2005.

Sally Manuireva joined Auckland
Museum in September 2011 from the
UK. In her role, she leads the creation
and delivery of the public offer and a
long-term capital development plan
for the Museum. Prior to her arrival
in New Zealand, Sally was Director
of Public Programmes at National
Museums Scotland, where she led the
transformation of the public offer across
all the museums in the group, as well as
being part of a senior team responsible
for the renovation of the National
Museum of Scotland. Sally has worked
in museums and art galleries for 15 years
and has a Bachelor’s degree in history of
art, a Master’s degree in Museum Studies
and an MBA. With a Tahitian husband,
she has family in French Polynesia as well
as back in England.
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Linnae Pohatu
Tumuaki Director, Māori
Projects and Development

Catherine Smith
Head of People and
Organisation

Linnae Pohatu joined Auckland Museum
in the newly created role of Tumuaki
Director, a position designed to enhance
the Museum’s relationships with Māori
and to help extend the range of services
the Museum offers to the public. Linnae’s
background includes working within
the Government as a Parliamentary
Officer in the House of Representatives,
as Private Secretary to the minister in
charge of Treaty Settlements and as an
Analyst in Policy and Negotiations for
Treaty Settlements. Following her time
in Government, Linnae spent three years
at Te Papa Tongarewa as their Bicultural
Policy Analyst. She graduated from
Massey University with a Bachelor of
Arts majoring in Māori Studies, followed
by an Honours degree.

With a background in social work,
operational management and more
than nine years in Human Resources,
Catherine Smith brings wide-ranging
experience to Auckland Museum as
Head of People and Organisation. Her
career has focused on workforce
development and in particular on how
organisations can attract, retain and
develop the people and capability
needed now and in the future. Catherine
previously worked at the NZ Human
Rights Commission and spent a number
of years with the Counties Manukau
District Health Board, where she held a
number of people-focused roles. With
a Bachelor’s degree in Social Work and
a Postgraduate Diploma in Business:
Human Resource Management, Catherine
is studying towards her Master’s degree
in Human Resources and Organisational
Development.

David Reeves
Director Collections and
Research
David Reeves joined the Museum
in January 2011 after a time at the
Alexander Turnbull Library as Associate
Chief Librarian, Research Access. David’s
career also includes roles at the Auckland
Art Gallery and at Te Papa managing
logistics, storage and documentation
of collections. He brings a range of
perspectives on the activities of libraries,
museums, galleries and archives, with
a particular interest in how they are
responding to and utilising the digital
environment. David is also experienced
in museum building design and has
been involved in a number of building
redevelopments and collection relocation
projects. He holds a Bachelor’s degree
in Building Science from Victoria
University of Wellington and Diplomas
in Professional Photography and
Museum Studies.
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Pacific Advisory Group

Auckland Museum’s Pacific
Advisory Group was formed
in March 2014 alongside
the strategic Pacific
engagement document
Teu le Vā. The group
comprises community
leaders from across the
Pacific and a wide range of
sectors, to help guide and
inform Museum staff and
management with the aim
to better reflect Auckland’s
rich, contemporary Pacific
culture and improve the
under-representation
of visitation by Pacific
people and increase their
engagement with Museum
programmes.

Marilyn Kohlhase, Chair
(Sāmoan)

Tigilau Ness
(Niuean)

Freelance curator and former board
member of Creative New Zealand and
Auckland City Council Partnership
Committee

New Zealand activist and reggae artist
who performs as part of Unity Pacific;
currently the Niue representative on
Creative New Zealand Pacific Arts
Committee, and involved in founding the
Polynesian Panthers, a Polynesian rights
group modelled on the Black Panthers

Linda Aumua
(Fijian)
Director of Unitec’s Centre for Learning
Teaching and Research

Mele Nemaia
(Niuean)
Teacher at Favona Primary School
in Auckland and Chairperson of the
Vagahau Niue Trust, focused on
preserving Niuean language

Richard Pamatatau
(Cook Island)
Programme Leader for Graduate
Diploma in Pacific Journalism at
Auckland University of Technology,
and a journalist for over 20 years,
most recently as the Pacific Issues
Correspondent at Radio New Zealand

Melanie Rand
(Hawaiian/Fijian)
Co-founder of the Eco Store, and an
artist and a poet who has exhibited as
part of a number of high-profile events
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Dr Damon Salesa
(Sāmoan)
February – December 2014
Professor at Auckland University’s
Centre of Pacific Studies, and an author
of a number of books on the History
of the Pacific, and on the British and
US empires

Amiria Puia-Taylor
(Cook Island, Sāmoan,
Tahitian and Māori)
May 2014 – April 2015
Founder and Director of Painting for
the People Mural Arts Initiative,
community arts educator, facilitator
and freelance artist

GOVERNANCE

Youth Advisory Group

Auckland Museum’s
Youth Advisory Group was
established in January 2015
to extend the Museum’s
engagement with an
ethnically diverse youth
audience (15 to 29-year-old
Auckland independent
adults), by giving them
the opportunity to assist
the Museum in delivering
content relevant to them.
Members of the group
were selected as a result
of their demonstrated
youth leadership, academic
achievement, and
participation in a range of
interests and disciplines
from the creative industries
to science, human history,
media and communications.

Youth Advisory Group
Members
Hana Maihi Chair
Elspeth Carrol (Former Chair,
January – August 2015)
Zach Soakai
Jahra Wasasala

Past Youth Advisory Group
Members in 2014/2015
Christian Silver
Arizona Leger
Jade Leung
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Governance
Statement

The Auckland War Memorial
Museum acknowledges
that it is accountable to the
community and accordingly
aims to conform with
corporate governance
principles as articulated
in the Financial Markets
Authority’s publication
‘Governance Handbook –
Principles and Guidelines’,
issued in December 2014.
The Board observes:

Ethical Standards

Board Committees

The Trust Board is committed to the
adoption of ethical conduct in all areas
of its responsibilities. The Board’s
Governance Policies, including Code of
Ethics and Conflict of Interest policies,
provide direction to Board members
in addressing ethical issues in the best
interests of the Museum.

The Trust Board has established Board
committees to supports its governance
work and enhance its effectiveness
through efficient use of Board members’
individual skills. The committees
have roles defined by their Terms of
Reference and make recommendations
to the Trust Board. They are:

Board Composition and
Performance
The Trust Board comprises 10
independent members with the
experience and expertise to provide
counsel on a broad range of issues
and form independent judgement
on Museum business. Appointments
are governed by the Auckland War
Memorial Museum Act 1996 with five
members appointed by the Auckland
Council and four by the Auckland
Museum Institute and one by the
Taumata-ā-Iwi. Appointments are for a
two-year term with half the members
retiring each year. Retiring members
are eligible for reappointment. The
Trust Board appoints the Museum
Director (Chief Executive), who has
responsibilities set out in the legislation.
The Museum Director may be appointed
for a term of not more than five years
and is eligible for re-appointment.
In accordance with the Act, the Museum
includes consideration and recognition
of Māori aspirations together with
cultural differences of ethnic or minority
groups, and gender diversity.
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A. Planning Committee (prescribed
by the Museum’s Act)
B. Audit and Risk Committee
C. Executive Committee
D. Investment Committee

Reporting and Disclosure
The Trust Board prepares and publishes
a Draft Annual Plan in advance of each
financial year and invites submissions
on the Plan and its financial forecasts.
The Annual Plan and anticipated
contribution by Auckland Council
for Museum funding for the financial
year commencing 1 July annually is
required to be approved by Auckland
Council. Shortly after the end of each
30 June financial year, the Trust Board
publishes its Annual Report. Included
in this are full financial statements for
the year and a statement of service
performance. Together these enable the
actual results and outputs for the year
to be compared with those measures
included in the Annual Plan. The annual
plans and annual reports are distributed
widely and are available from the
Museum’s website.
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Remuneration

Stakeholder Relations

The Trust Board members’ remuneration
information is approved by Auckland
Council and is published in the Annual
Plan (per member) and in the Annual
Report as part of the aggregated
amount for key personnel.

The Trust Board fosters constructive
relationships with stakeholders including
Auckland Council, the RFA, Auckland
Museum Institute, the Taumata-ā-Iwi,
the RSA and the Museum Circle. It has
actively encouraged the engagement of
the whole community with the Museum
on all levels of activities, ranging
from the formal Annual Plan process to
meetings over the proposed renewal of
Museum galleries.

Risk Management
The Trust Board and Museum,
through the work of the Audit and
Risk Committee, have introduced and
implemented a Risk Management
Policy and Risk Management Register
for identifying and reporting material
business and environmental risks to the
Board. The Audit and Risk Committee,
assisted by internal audit work, conducts
progressive reviews for material risk.

Auditor
The Trust Board, through the work of
the Audit and Risk Committee, oversees
the independent external audit process.
The audit appointment is undertaken
by Deloitte, who report on both the
financial statements and the statement
of service performance included in the
Annual Report. The Trust Board’s policy
is that the responsible audit partner be
rotated after five years.

Stakeholder Interests
The Trust Board respects the
interests of all Museum stakeholders
and is committed to the needs
and expectations of its visitors and
communities of Auckland. The Museum
recognises the role of the communities
in enhancing exhibitions, care and
understanding of the collections, taonga
and the war memorial. Engagement is
encouraged through a range of channels
including online and at several locations
around Auckland.
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Board Committees and
Terms of Reference
The Auckland Museum Trust Board has established a number of committees
to help it carry out its statutory duties and functions.

Taumata-ā-Iwi

Planning

Auckland Museum
Trust Board

Audit and
Risk

Executive

Investment

Planning Committee

Executive Committee

This committee supports and assists the
Trust Board to establish the Annual Plan
for the future direction of the Museum,
its budgets and the setting of an annual
levy paid by the contributing authority.
The contents of the Annual Plan are
defined by the Auckland War Memorial
Museum Act 1996. The committee is
chaired by John Sinclair and membership
is drawn from the Trust Board.

This committee assists the Board to
ensure that an effective and positive
relationship between the Trust Board
and the Director of the Museum
is maintained and developed. The
committee is chaired by Dr Margaret
Horsburgh and membership is drawn
from the Trust Board.

Investment Committee
Audit and Risk Committee
This committee reviews the disclosure
and contents of the annual financial
statements and statement of
performance presented in the Annual
Report. It oversees the audit functions
and monitors the Museum’s assessment
of organisational, business and legal
risks and the systems and internal
controls instituted to eliminate or to
detect irregularities and exposures.
The committee is chaired by Ben Palmer
and membership is drawn from the
Trust Board.
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This committee is established to provide
effective advice and support for the
investment and prudent management
of the Museum’s special-purpose funds.
The committee is chaired by Peter Hays
and is comprised of both Trust Board
and external members contributing
investment expertise.

