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FINANCIAL COMMENTARY

The Museum continued its sustainability initiatives and cost savings,
maximising revenue where possible and by obtaining maximum value from all
expenditure in FY2014/2015. The operating deficit of $125,000 was achieved in
FY2014/2015.
The Special Purposes surplus of $3,051,000 in FY2014/15 was derived from
the investment of the Museum’s trusts and bequests, and reserves; the
most significant reserve being the Asset Replacement Reserve. The Asset
Replacement Reserve is restricted to provide funding for the Museum’s
capital expenditure. As funding to this reserve is based on historical costs,
this reserve is invested and the return on that investment assists to fund the
asset replacement cost that has increased due to inflation. Investment earnings
provided a net return of 10.48%, which is above the financial market trends.
Overall FY2014/15 has been a positive year from a visitation and selfgenerating revenue perspective and we continue to build on this strong
performance in the next financial year.
The Museum’s total revenue is from the following sources:

FY2014/2015 Revenue
Auckland Council levy 63%

Special purposes revenue 20%
Commercial operations 4%
Admission fees 4%
Donations, sponsorship,
events and other revenue 3%
Retail revenue 3%
Interest income 2%
Grants revenue 1%
The Museum’s operating revenue (excluding Levy) of $7.710 million increased 14%
over last year, marks an extremely positive result under difficult economic
circumstances, in addition to the Local Authorities Levy. The most significant
increase was achieved in Admissions fees. FY2014/2015 has been an exceptional
year from an income generating perspective. Other revenue streams have
undergone a transformational change as we change the way we operate and
go out and proactively seek new business.
Museum would like to acknowledge the funds received from Lesley Taylor bequest
$165,000, Celestene Brandon bequest $37,000, Tennyson Charitable Trust $14,000
during the year. Museum also acknowledges the financial support from ATEED
$77,000 and Antarctic Heritage Trust $77,000 received for the Still Life Exhibition.
The first instalment of $413,000 (of the total $3.8 million grant) was received
during the year from the Lottery Commission. These funds are utilised to re-develop
the Cenotaph facilities and database. The remaining funds will be received over the
term of the project to 2018.
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Spending was managed throughout the year in order to ensure best value was
received and was maintained within the resources and funding available.
The Museum’s total cost by activity is:

FY2014/2015 Costs
Strong, sustainable foundation 40%
Compelling destination and experience 9%
Depreciation and Amortisation 24%
Trusts, bequests and reserves 14%

Active participant in Auckland 8%

Accessible ‘beyond the walls’ 5%

Significant differences to plan that contributed to the FY2014/2015 result include:
•

Commercial operation revenue of $2 million was $474,000 (19%) below plan
mainly due to highly competitive venue hire market resulting in lower revenue.

•

The admissions revenue at $2 million was $312,000 (19%) above plan and
$518,000 (36%) more than last year. This is a direct reflection of the new
admission fee charge structure introduced last financial year.

•

Operating expenses were $122,000 below plan reflecting the initiatives introduced
to manage costs, including the Museum’s sustainability journey.

•

Special Purposes revenue includes the increase in value of the investments managed
by external fund managers was 65% higher than last year. This category also includes
heritage assets donated recognised at their fair value, together with donations
and interest.
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